[image: Picture 2]
Cirencester Neighbourhood Plan Steering Group


MINUTES of the Cirencester Neighbourhood Plan Steering Group meeting held on Wednesday 7th September 2022 at 9.00am via Zoom.

PRESENT:
Brian Hudson, Chair of the Steering Group (Community Representative)
Christina Ibbotson (Community Representative)
Martin Portus (Community Representative 
Tony Buxton (Community Representative)
Jim Grant (Community Representative) 
Cllr Patrick Coleman (CDC Councillor Representative)
James Brain, (Forward Planning Manager, Cotswold District Council)
Andrew Tubb (CEO Cirencester Town Council) – until 9.45
Cllr Nick Bridges (CTC Councillor Representative) 

Richard Eastham, Director Feria Urbanism 

Officers:  Sian Burke-Murphy, CTC, Project Officer, Corporate Services, Joseph Walker, Community Partnerships Officer (Publica), on behalf of CDC

93.22	Apologies
Marco Taylor (Community Representative) 
Nicholas Arbuthnott (Community Representative)
Jan Gronow (CTC Councillor Representative)
Cllr Sabrina Dixon (Chair of the Cirencester Town Council Climate Change Advisory Group)
Patrick Moylan (Community Representative) 
Cllr Nigel Robbins (CTC Councillor Representative)

94.22	Declarations of Interest 
· None declared.

95.22	Minutes of the Meeting 
The Steering Group received, and approved as an accurate record, the Minutes of the Steering Group meeting held on 27th July 2022.  

96.22	Matters Arising - None

97.22	Plan for Reg. 14/TCMP consultation
The group received an update from BH and JB on plans for the joint Reg.14 consultation following a meeting which was held on 11th August with CDC, Feria and NPSG:
	
BH has shared a schedule of milestones with JB to be fed into a consolidated schedule and Marketing/Communications Plan.
· November 14th is the planned start date for the 6-week consultation
· CDC to lead on Marketing and digital aspects 
· NPSG/RE to lead on physical consultation 
ACTION: JB to share a consolidated schedule and Marketing/Communications Plan on the 8th September

Physical Consultation Proposal
The group received a proposal for the physical aspects of the joint Reg14/TCMP consultation.
There was discussion around the need to ensure the consultation reaches an audience which is representative of the population.
JG highlighted working classes and young people in particular, who continue to be difficult to reach. This was supported by JB. The group suggested additional venues which could be added to the physical consultation to address this, such as a pop-up at the Bridge Rd Retail Park, Love Lane and Cirencester College.

ACTION: BH to convene another meeting to discuss and agree enhancements to the physical consultation proposal. This will be added to the agenda for 5th October.

Arrangement for review and feedback for Reg14 draft
The group received a proposed schedule for review and feedback for Reg14 draft, key milestones for which are:
· JW at CDC receive skeleton draft of Reg14 NP from Feria 7th September, to allow for early work on Strategic Environmental Assessment (SEA) – JW hopes to have a SEA screening opinion signed off soon after the 23rd September. BDH to circulate to the SG for early comments that he will consolidate and send to Feria.
· Draft Reg 14 NP, reflecting SG comments on the skeleton draft, published by Feria for SG review on 23rd September.
· Further opportunity for SG to comment and any conflicting feedback resolved at additional NPSG/Feria meeting on the 4th October and any contentious issues to be resolved at the SG meeting on October 5. – Agreed, consolidated SG comments to Feria by the 16th October.
· Final version of Reg14 published by Feria to SG 
· Reg14 sign off by NPSG on 2nd November
· Reg14 sign off by CTC Planning Committee and full CTC Council on 8th November.
· Start of physical consultation on November 14th.
[bookmark: _Hlk108620010]
98.22 Town Centre Masterplan
The group received an update from JB on the TCMP.
· Draft option, supported by alternative options, for masterplan will be shared by JB/Mace with members of CDC/CTC on Monday 12th September.
· [bookmark: _GoBack]A final draft for consultation should be ready by mid to late October.
· Aim is to send Masterplan to cabinet in early November

JB also shared with the group, plans for presenting Masterplan and NP in Commonplace for the digital element of the joint Reg14/TCMP consultation.
· The consultations will be placed together on the Commonplace digital engagement platform but each consultation will be given a separate tile/webpage (1 x masterplan; 1 x NP);
· Each chapter of the NP will be split into separate tiles (webpage) including questions.

99.22	CDC Sustainable Transport project
The group received an update from JB on Sustainable Transport Project.
· Cirencester Interchange Hub Study – Looks at accessibility in terms of where a hub might be located but doesn’t take into account place making and heritage matters. The final draft for this is expected any day now and its content has already fed into the TCMP – HF/JB will share with the wider group.
· Kemble to Cirencester Transport Corridor Study – To be completed in late October.
· De-carbonisation Transport Study – The covers all of the Cotswolds but features Cirencester – Due in Mid-September.

100.22	 Non-designated Heritage Assets
CI informed the group that all NDHA data and research is with Feria and is being progressed to Reg14.

101.22	 Sites for Primary Care Surgeries
The group received an update regarding MP and Cllr J Harris’s communications with the Head of CCG.
CCG spoke of the aspirations of the three surgeries but no information on progress.
On Cllr Harris’s suggestion, BH and PM have drafted a motion to go to full Council stating that it would proactively try to bring appropriate groups together to help to move things forward.
JB has asked to be kept in the loop and offered support from CDC.

102.22	 Budget update
The group received a Budget update report from CEO of CTC and a spreadsheet setting out budget v expenditure. 

Concerns were raised by BH and CI about whether remaining budget allocation for Reg14 will see it to completion, should additional technical requirements become apparent.
ACTION: BH to discuss with AT

103.22	 Announcements
Next meeting on the 5th October will see the consultation plan and an agreed version of any conflicting feedback on the Reg14 draft signed off.  
There will be another meeting prior to that on 4th October as the first step to address any conflicting feedback.  Action: BDH

104.22	 Date and Time of Future Meetings
Scheduled SG meetings with Feria – Wednesday 5th October and then the first Wednesday of each month.
Agenda item for July, October, January and April – Budget update
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