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Cirencester Neighbourhood Plan Steering Group


MINUTES of the Cirencester Neighbourhood Plan Steering Group meeting held on Wednesday 1st June 2022 at 9.00am via Zoom.

PRESENT:
Brian Hudson, Chair of the Steering Group (Community Representative)
Christina Ibbotson (Community Representative)
Nicholas Arbuthnott (Community Representative)
Tony Buxton (Community Representative) 
Jan Gronow (CTC Councillor Representative)
Cllr Nick Bridges (CTC Councillor Representative) 
Andrew Tubb (CEO Cirencester Town Council) 
Cllr Nigel Robbins (CTC Councillor Representative)

Richard Eastham, Director Feria Urbanism 

Officers:  Sian Burke-Murphy, CTC, Project Officer, Corporate Services

63.22	Apologies
Joseph Walker, Community Partnerships Officer (Publica), on behalf of CDC
Martin Portus (Community Representative 
Marco Taylor (Community Representative) 
Patrick Moylan (Community Representative) 
Jim Grant (Community Representative) 

64.22	Absent 
	James Brain, (Forward Planning Manager, Cotswold District Council) 

65.22	Declarations of Interest 
	None declared.

66.22	Minutes of the Meeting 
The Steering Group received and approved as an accurate record, the Minutes of the Steering Group meeting held on 3rd May 2022.  

67.22	Matters Arising 
All dealt with in agenda items.

68.22	Initial reactions to first draft Reg.14 Plan 
The group had received a first draft Reg.14 Plan from Feria, for comment.

There was a general feeling from the group that the first draft Reg.14 plan presented was a generic piece of work that omitted many of the necessary sections and which neither built upon the Progress Report (July21) nor reflected the evidence and detail provided to Feria in the proformas.
RE explained that he has used the draft plan to try to expand on headlines and put in typical wording around policies and issues and that in order to properly draft the Reg14 Plan, he needs the SG to be making decisions/ reaching a consensus on what the plan should say.

It was agreed that a new approach is required in order achieve this. RE proposed that we ‘set aside’ the first draft Reg14 for now and instead revisit the proforma. 
ACTION: Feria to compile a single proforma sheet / consensus version, based upon the five received (from BH, JG, CI, JGr and NA). This will be returned to the SG for sign-off, or amend and sign-off. This proforma will become an instruction for Feria as they draft the Reg14 Plan.
ACTION: Feria to compile a consensus Vision Statement based on the three received after the December event (from BH, CI and NB). Again, for sign-off or amend and sign-off by the SG.
ACTION: BH to set up face-to-face SG meeting, for consideration / amend / sign-off of both documents in w/c 27th June.
ACTION: Feria to set up a meeting with CI to agree how to schedule and visualise the NDHAs – e.g. mapping, text, photos. Feria acknowledged that the research for this is now broadly in place and that the next step is for Feria’s team to agree with Christina a way of presenting this data in the plan.

69.22	Town Centre Masterplan and Budget control for Locality grant 
To manage funds available for proposed CNP work and ensure that any expenditure of the Locality grants can be justified to them, the following has been agreed:
ACTION: SBM to run an expenditure against budget spreadsheet.  Budget lines will be as detailed in the CEO’s paper for the May 3 Steering Group meeting and in the Locality grant application. 
ACTION: SBM to add quarterly budget update as an agenda item for July, October, January and April.
ACTION: RE has been asked to continue to provide sufficient detail in Feria’s monthly invoice to enable this spreadsheet to be maintained.

70.22	Town Centre Connections 
The group received an update following the meeting of the TCC group and Feria with the CDC and Mace on 28th April.

ACTION: NA to share his ideas and drawings for the town centre with BH/MP.
ACTION: BDH To organise this TCC group meeting.
The ideas and drawings will then be tabled in a meeting with NPSG/Feria, with a view to the group identifying key elements of an appropriate urban form for the town centre, to feed into the CNP and CDC/Mace TCMP work.

At the CDC/mace/CNP TCC/Feria meeting on the 28th April, it was agreed that a further meeting should be held between TCC group/Feria and CDC/Mace and that it should follow the CDC Members’ TCMP Visioning session, which has been delayed and is now scheduled for the 15th June. 
ACTION: The next meeting of the TCC group/Feria and CDC/Mace will therefore take place on June 28. RE to attend virtually.

The CNP initiated a CNP/CTC/CDC/Feria/mace meeting on May 18 to discuss and agree the content and process for the Feria contribution to Town Centre Master Plan. As a result, the CDC has commissioned work to define Roles and Responsibilities and a further meeting is scheduled for June 22.

RE to attend June 15 session in person. BDH is unable to accept the invitation to attend on this date.

71.22	Non-designated Heritage Assets 
The group received an update from CI.
· To date the total submissions agreed with Joanne Reeves (CDC) are 50+ 
· CI has shared thoughts on a format the group would like to use for NDHA information in the Reg14 plan. This is to be discussed and agreed with RE as per ACTION taken by RE in item 67.22 above.
· CI has arranged with AT for a CTC intern with photographic skills to photograph for logging the agreed list of submissions.
· There was discussion about mapping systems and RE suggested one approach would be for SG to use Google map system to apply pins and Feria would create smart maps to go into Reg14. Further discussions needed to determine mapping system most compatible with the NP. 
	
72.22 CDC Sustainable Transport Steering Group
The CDC Sustainable Transport Steering Group next meets on 9th June to discuss the first phase of research for multi-modal transport hub and a proposals study for improving transport links between Cirencester and Kemble.  MT will be attending.

The group feels that the Hannah Fountain work should be included in the CNP and that the “wheel and spoke” approach should be included in Hannah’s work. 

73.22 	Sites for Primary Care surgeries
The group was updated following a meeting between CI, PM, BH and Cllr Jo Harris. Cllr Harris has written to the clinical commissioning group about lack of strategy for primary care. BH has written to the Member of Parliament with the same message. The Member of Parliament for the local constituency has said that he will review the message.

74.22	Projects to put forward for Levelling Up Fund
As minuted on May 3, this matter was raised with Cllr Joe Harris on May 17 and, as agreed with him, the decisions of the Steering Group have been documented in an email.

75.22	CDC Councillor membership of Steering Group
BDH reported that the CDC CEO had told him that JB would update the group.

76.22	Announcements
[bookmark: _GoBack]None
77.22	Date and Time for Future Meetings
Scheduled SG meetings with Feria - Wednesday 6th July 2022 (which might have to be delayed to later in July due to volume of work to be undertaken between now and then – TBC) and then the first Wednesday of each month

Meetings to be in person/hybrid going forward and in July if possible.  ACTION: SBM
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