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Cirencester Neighbourhood Plan Steering Group

MINUTES of the Cirencester Neighbourhood Plan Steering Group meeting held on Wednesday 3rd November 2021 at 9.00am via Zoom.

PRESENT:
Brian Hudson, Chair of the Steering Group (Community Representative)
Cllr Nigel Robbins (CTC Councillor Representative)
Christina Ibbotson (Community Representative)
Patrick Moylan (Community Representative) 
Jim Grant (Community Representative) 
Tony Buxton (Community Representative) 
Nicholas Arbuthnott (Community Representative)
Marco Taylor (Community Representative) – until 9.30am
Jan Gronow (CTC Councillor Representative)
Andrew Tubb (CEO Cirencester Town Council) – until 10am
Cllr Sabrina Dixon (CTC Chair of the Climate Change Advisory Group)

Officers:  Sian Burke-Murphy, CTC, Neighbourhood Plan Co-ordinator and Administrator, Joseph Walker, Community Partnerships Officer (Publica), on behalf of CDC

[bookmark: _GoBack]	Richard Eastham, Director Feria Urbanism

96.21	Apologies 
James Brain, (Forward Planning Manager, Cotswold District Council) 
Martin Portus (Community Representative

97.21	Declarations of Interest
	None declared.

98.21	Minutes of the Meeting
The Steering Group received and approved as an accurate record, the Minutes of the Steering Group meeting held on October 6th 2021.

99.21	Matters Arising
ACTION:RE to set up a meeting with JB – carried forward
ACTION: SBM - Minutes to be produced as quickly as possible following each meeting.

100.21	Winter Engagement – December 2nd,3rd,4th 
The group heard an update on Venue and Logistics and Marketing carried out thus far:
· Event will take place in the Lecture Theatre at the Corinium Museum and will be open to the public at the following times:
· Thursday 2nd Dec – 12noon-9pm
· Friday 3rd Dec – 10am - 4pm
· Saturday 4th Dec – 10am – 1pm

· Marketing implemented thus far:
· Cirencester Scene – Published on 30th October – front page headline box, right hand centre page ad and left hand centre page editorial.
· Website updated with a news item thanking all who recently commented on the Progress Report and inviting them to attend the Winter Engagement.

The group discussed ways to encourage engagement with younger members of the community.
ACTION: JG to arrange with Mr Searle to bring his Cirencester College students to the event at a pre-determined time.
ACTION: MT, SD and BH to provide teachers names for e-mails to schools.
ACTION: BH to organize Rota for the event.

There was discussion around the importance of updating the materials for engagement to take account of the Summer Engagement and views of the SG. It was agreed that the best way to do this was through further interaction with SG members to discuss the details.

ACTION: RE to set up three Zoom calls across next two weeks, to work with SG members on which issues should be developed in detail and what should be on the Exhibition posters. 

	RE shared with the group, plans for 3 task tables at the event:
Table 1 - Youth Activity
Table 2 - Developing the vision
Table 3 - TCMP - design game


101.21	Locality Funding Update 
SBM updated the group on further funding secured from Locality - £6,143.

102.21	Town Centre Masterplan and Health Check  
JW reported that the Masterplan feasibility study is due to be completed by the end of November and that a Programme Board meeting is planned before Christmas. An early view of the Regulation 18 consultation documents for the Local Plan revision will be published in December in advance of the formal consultation in Spring 2022. 

JW encouraged the group to read the Cirencester section of the SHELAA, the link for which has been shared by AT.
ACTION: SBM to circulate SHELAA link to the group.

103.21	Cirencester Town Council’s Corporate Strategy
The group received an update from AT on the implementation and delivery of the Town Council’s Corporate Strategy. He explained that the CTC is on track with delivery and that the Council will be considering a draft budget for public consultation in January. Decisions will then be made as to what the community wants to see funded, taking into account the impact on council taxes. 

In addition to projects already factored into the Corporate Strategy, the draft budget will take into account projects emerging from the NP

AT also shared news that Cirencester Town Council has submitted an application for the NALC Quality Gold Award. This award demonstrates that a council is at the forefront of best practice and achieves excellence in governance, community leadership and council development. The decision will be made by the NALC in January 2022.

104.21	Primary Care in Cirencester
The group received an update from PM on his meeting with CCG

Primary Care capacity issues in Cirencester are a concern and there is currently no strategy in place, at town level, or any plan, in relation to allocation of premises. 

There is a County wide strategy (2016 to present) which says that surgeries are too small for the communities they serve and are in poor condition. That strategy proposes surgeries merge and pool resources. The Strategy was revisited in 2019 but without plans in place, won’t be consulted on. 

The biggest difficulty faced is availability of affordable land in the right locations.

As there are no plans in place, there is also no community engagement planned but when GP’s begin to address this issue, they will be obliged to engage with the communities they serve.

After some discussion, the SG agreed that the NP could take a more proactive approach to Provision of Primary Care in Cirencester and as such, will add it to the list of NP projects and engage with the community on the matter at the Winter Engagement Event.

105.21	“Learn and Share”
It was decided by the group that “Learn and Share” is no longer a required agenda item.


106.21	Date and Time of Future Meetings
17th Nov (9-10.30), 25th Nov (sign off artwork and posters and materials for table tops) , 1st Dec (now cancelled), 15th December, 12th January.
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