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Cirencester Neighbourhood Plan Steering Group

MINUTES of the Cirencester Neighbourhood Plan Steering Group meeting held on Tuesday 9th March 2021 at 9.00am via Zoom.

PRESENT:
Brian Hudson, Chair of the Steering Group (Community Representative)
Cllr Patrick Coleman (CTC Councillor, Chair of the Council)
Cllr Nigel Robbins (CTC Councillor, Lead Member for Finance and Audit)
Cllr Rebecca Halifax (CTC Councillor, Lead Member for Planning) 
Christina Ibbotson (Community Representative) 
Jim Grant (Community Representative) – until 10.30am
Patrick Moylan (Community Representative) 
Meg Blumsom (Community Representative) 
Marco Taylor (Community Representative) 
Tony Buxton (Community Representative) 
Cllr Sabrina Poole (CTC Chair of the Climate Change Advisory Group)
Andrew Tubb (CEO Cirencester Town Council)
Cllr Jan Gronow (CTC Planning Committee Member) – Attended as an Observer

Feria Urbanism: Richard Eastham (Founding Director), Henrike Johannsen (Practice Associate)

Officers:  Sian Burke-Murphy, CTC, Neighbourhood Plan Co-ordinator and Administrator, Joseph Walker, Community Partnerships Officer (Publica), on behalf of CDC

23.21	Apologies 
Nicholas Arbuthnott (Community Representative)
Martin Portus (Community Representative) 
James Brain, (Forward Planning Manager, Cotswold District Council), who asked for it to be noted that he will be unable to attend future meetings until 9:15.

24.21	Declarations of Interest 
None declared.

25.21 	Minutes of the Meeting 
The Steering Group received and approved as an accurate record the Minutes of the meeting held on the 9th February 2021.

26.21	Matters Arising 
It was noted that work relating to logging volunteer hours and preparing a stakeholder contact list was ongoing.
ACTION: JW to remind JB to share CDC maps with NP SG and report back to SBM.

27.21	Consultancy Support 
The Chair welcomed Richard Eastham (RE) and Henrike Johannsen (HJ), from Feria Urbanism, to the group.

RE reminded the group about the purpose and processes involved in producing a NP and presented a suggested Program of Works for the CNP:
· March - Review of Existing Work and Site Visits
· April – Three Digital Workshops, supported by a Team Call and culminating in an Interim Report. 
· May – Two Team Calls and a Final Report, putting us in a good position to embark on the next phase of the NP development, Regulation14.
ACTION: JW/SBM to work with JB to provide Feria with relevant Digital ordnance survey mapping of the NP area. SBM to put RE in contact with JB and JW.
ACTION: BH to agree site visit date with Feria, organise attendees and develop a list of specific sites and features to visit.
ACTION: BH to agree dates for team calls and digital workshops with Feria.

The floor was opened up for Q&A and questions were posed around various issues:

Getting the most out of digital workshops. Drawing on his experience, RE explained that:
· with use of slide shows, questions and the chat bar, the risk of bias towards more technically savvy participants or those with a very specific agenda is overcome. 
· in terms of group dynamics, he finds that shy people tend to come forward more in the digital environment whilst naturally boisterous people tend to become more polite. 
· he recommends no more than 15 civically minded people on a call. The subsequent report and accompanying questionnaire would be circulated more widely, switching on interest from people who might not have offered an opinion in the early phases. 
· in terms of ensuring diversity of themes covered in the Digital Workshops, it might be prudent to consider more than the three planned workshops.
ACTION: SBM looking at Locality for funding the possibility of more workshops.

Feria’s approach to thematic work undertaken thus far – RE explained that:
· they like to spot the overlaps between subject areas, ultimately seeking to develop policies which are mutually supportive.
· once they’ve reviewed thematic work undertaken to date, Feria will determine what additional work needs to be done, including any additional evidence to be gathered – the scheduled project calls will be the forum for discussing this.

It was acknowledged that behind the plethora of active voluntary and community groups in Cirencester, there are a large number of people, who might be struggling with money for example, not engaging at all.  The question was raised about how we could effectively engage with these groups.

· [bookmark: _GoBack]RE spoke about understanding the Social Capital / networks of relationships within the community and recommended speaking to as many groups for example Brownies, Ramblers etc as possible. 

The group highlighted the need to provide opportunities for young people in terms of jobs and training and the role of non-strategic projects in making that happen. 

The question was raised about how necessary capital projects (i.e.in addition to the planning policies) might be incorporated into the NP.
· RE described the NP as a One-stop document, setting out a connected picture about how the community would like it to be, the Big Ideas. Whilst the heart of the plan needs to be robust policy language which meets specific strategic requirements, around it can be a series of projects, such as pedestrianizing a street or provision of bike racks etc. These capital projects are a way to create the vision. They provide the context and excitement to support the policies.
· Further, RE suggested that the SG has an additional role, once the NP has been “made”, which is to police it, ensuring every planning application refers to the policies within it.
· AT added that CTC has a role in scrutinizing and using the NP. CTC will be a vehicle for change and Its current corporate strategy is intrinsically linked to delivery of the NP. 
· RE highlighted the importance of setting out capital projects in the NP as it provides a set of projects which have been through referendum and fit the criteria for use of CIL or applications for funding from other sources.

There was a discussion about the importance/appropriate nature of a night time (post 6pm) economy for Cirencester, and whether “evening economy” is more appropriate terminology. 
· It was acknowledged that it is important for Cirencester to be a town that encourages younger people as well as the older generation and it was noted that there is a close relationship between a positive late night economy and a young and knowledge based economy.  Furthermore, it was pointed out that many of the day time services rely on money made from the nighttime economy.
· RE mentioned that Feria currently has eight active projects looking at night time economy and suggests we may wish to consider working with them on this. In response to a question about the issues arising from close proximity of night clubs, etc. and residential development, he pointed to the Leeds canal project as an example of an area which got this right.

Concern was raised by the group about the need to explain to the public what a NP is in such a way as to avoid setting unrealistic expectations.  
· RE reassured the group that it is much better to ask what people would like to see in the early stages as this will encourage more engagement. NP can explain how all issues raised can be addressed within it or how they can be addressed in another way. 

RH notified the group that Councils are entering a period of purdah, meaning that decisions and communications can’t be seen to influence a particular party, candidate or issue in relation to upcoming elections. 


28.21	Local Plan, Town Centre Masterplan and associated Town Centre Health Check 
The group received an update from CDC on the Local Plan and Town Centre Masterplan
· JW reported that a consultants brief has now been requested in relation to the Town Centre Masterplan.

AT provided an update from the CTC on the Town Centre Health Check, setting out the components as follows:
· Market research survey to take place in May. 
· Reviewing previous work and bringing in Covid related considerations.
· To cover diversity of uses, vacant property, pedestrian flow, safety & crime, digital health etc. 
· Categorisation of data with Goad system, looking at current rents and yields on commercial property in TC. 
· AT suggested he may ask SG for help late June/early July - to feed into feasibility work commissioning for Town Centre masterplan.
· RE suggested a design brief from the NP could feed into that given the NP schedule is ahead of that for the TCMP.
· TRO review proposals are requesting input and may need further stakeholder engagement.

29.21	Economic development 
Due to the extended agenda item with Feria, AT will update the group on the following, in a presentation in April:
The CTC work with the Chamber of Commerce and the High Streets Task Force 
Cirencester ‘local’ and ‘visitor’ initiatives

30.21	Thematic Group Updates and Peer Review
ACTION: TB - pause on Built Environment group work for the time being

31.21	Learning and Sharing 
Deferred until the April meeting.

32.21	Announcements 
None

33.21	Date and Time of Future Meetings 
2021: Tues 13th Apr, 9am, Tues 11th May 9am
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