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Cirencester Neighbourhood Plan Steering Group
You are invited to attend a meeting of the Cirencester Neighbourhood Plan Steering Group 
on Tuesday 12th January 2021 at 9.00am via Zoom.

AGENDA
1.	Apologies (9.00am)
To receive and note apologies.

2.	Declarations of Interest (9.01am)
	To receive and note declarations of interest.

3. 	Minutes of the Meeting (9.02am)
To receive and approve as an accurate record the Minutes of the Steering Group meeting held on 8th December 2020 (as attached).

4.	Matters Arising (9.03)
To consider matters arising on the minutes which are not covered elsewhere on the agenda.

5.	Thematic Group Updates and Peer Review (9.10am)
To receive a verbal update on preparations for peer review from the following thematic groups:
· Development, Design & Built Environment – including proposed completion date
· Community, Culture & Leisure

6.	Project Plan (9.25am)
	To receive any updates relating to the Project Plan and current timescales.

7.	Consultancy support (9.30am)
To receive an update on progress regarding identification and engagement of a planning consultant. (Paper to follow)
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8.	Match Funding for Community Projects (9.40 am)
Update on Volunteer Hours logged by Steering Group members since project inception.
	
9.	Communications Plan/Engagement with Cirencester College (9.42 am)
The Communications Plan was signed off at the December meeting.  Leaflets etc. will build on the design used for the initial Community Engagement.  This meeting to receive an update on:
9.1	Competition for Graphic Design students to design the brand imagery for document footer, logo for social media accounts, etc. 
9.2	Work to consider more imaginative use of social media to promote and gain engagement with the Neighbourhood Plan
9.3	Focus group meeting with student volunteers.

10.	Local Plan and Town Centre Masterplan (9.52 am)
To receive an update from CDC. 

11.	Announcements (9.57am)
To receive announcements from the Chair and to consider if there are any matters which need to be included for discussion at the next meeting.

12.	Date and Time of Future Meetings (10.00am)
2021: Tues 9th Feb 9am, Tues 9th Mar 9am, Tues 13th Apr, 9am, Tues 11th May 9am
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