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Cirencester Neighbourhood Plan Steering Group
MINUTES of the Cirencester Neighbourhood Plan Steering Group meeting held on Tuesday 13th October 2020 at 9.00am via Zoom.

PRESENT:
Brian Hudson, Chair of the Steering Group (Community Representative)
Cllr Patrick Coleman (Chair of Cirencester Town Council)
Cllr Nigel Robbins (Immediate Past Chairman of the Town Council)
James Brain, (Forward Planning Manager, Cotswold District Council) 
Cllr Rebecca Halifax (Lead Member for Planning)
Cllr Sabrina Poole (Immediate Past Lead Member for Planning, Cirencester Town Council)
Christina Ibbotson (Community Representative) 
Carole Boydell (Community Representative)
Patrick Moylan (Community Representative)
Meg Blumsom (Community Representative)
Jim Grant (Community Representative)
Marco Taylor (Co-opted Community Representative)
Andrew Tubb (CEO Cirencester Town Council)

Officers:  Sian Burke-Murphy, CTC, Neighbourhood Plan Co-ordinator and Administrator, Joseph Walker, Community Partnerships Officer (Publica), on behalf of CDC 


63.20	Apologies
	None received.

64.20	Declarations of Interest
	None received.

65.20	Minutes of the Meeting 
The Steering Group received and approved as an accurate record the Minutes of the meeting held on 15th September 2020 (as attached)

66.20 	Branding for NP AND Steering Group Vision & Objectives for the Terms of Reference

[bookmark: _GoBack]The group was reminded that this piece of work is not the branding and art work for the Neighbourhood Plan itself but rather that it will be used and fundamental for our public engagement throughout the plan making process.  

Whilst the group were comfortable with the explanation provided within the guide as to the use of imagery, there was discussion around particular imagery in the proposed townscape. Some felt that it looked too busy, and not in line with a green future, with the use of the plane and the number of cars. It was also pointed out the land turbines will be restricted with most wind turbines being offshore and it was suggested that elements the community have said they want should feature eg. Cinema and Mobility Hub.

ACTION: It was agreed to test with the community via Civic Society CI, Chamber of Commerce CB, and Cirencester Community Development Trust BDH. 

ACTION: Carried over from our last SG meeting, SBM, BH and Adam Vines will work together to draft Steering Group Vision & Objectives for the TOR.  



67.20	Local Plan Review and Town Centre Masterplan 
The group received an update from the CDC as follows:
· JB has drafted a paper which will go to Cabinet next week – it provides an update on progress and on the way forward. 
· Masterplan work will continue either way -  TOR and Scoping document for the Masterplan are being drawn up now and funding is available to engage a consultant once agreed.
· Town Centre Masterplan Board members will include one officer and one elected member of the TC, AT and Cllr Halifax respectively.  AT has asked CDC if the Chair, as an ex-officio representative of the NPSG, could serve on the Board.
· It was agreed that work on the NP should carry on without delay on the basis that we would work out interface between NP and masterplan as things develop.


68.20	Project Plan and Thematic Group timescales 
The group considered timescales and key tasks, working towards Peer Review in January and Workshops in May 2021. 
It was agreed that resourcing issues needed to be addressed and SBM updated the group on her conversations with potential consultants, including Andrea Pellegram and Vision Planning. SBM will continue conversations this week with others, including Liz Beth Planning (South Cerney NP) and GRCC.

ACTION: SBM/BH to scope out the support required to develop the NP and seek to identify a suitable Planning Consultant. 
ACTION: With planned workshops in May likely to be run virtually, SBM to investigate platforms and organisations who could run these for us. 
ACTION: SBM to check available budget and investigate other funding options such as Locality. 
	

69.20	Thematic Group Draft Vision & Objectives for the Neighbourhood Plan 

It was acknowledged that AIT and Environment groups have fully analysed and evidenced the key issues highlighted for their themes and have drafted a vision and objectives, all of which will be tested, refined, and built upon through peer review (Jan 21) and workshops (May21).

The group agreed that Community, Built Environment and Economy groups need to be worked up to the same stage and there was a conversation around how to bring that about. 

CB and PM agreed to revisit the Economy theme and it was suggested that they should seek to work with GLEP on this.
ACTION: SBM to resend original guidance notes, AT’s key issues table and other supporting documentation for Economy, Business & Retail group to CB and PM.

ACTION: BH to divert resources from AIT and Environment in order to convene two new Thematic Groups to address Built Environment and Community Groups. 


70.20	Recruitment of new SG members 
It was noted that there are currently up to six (subject to approval of updated ToR by CTC in November) vacancies in the NPSG and that this resourcing issue needs to be addressed.

The group discussed a course of action, which would address the need for recruitment, in line with TOR, in order to ensure sufficient resource to develop a NP.

AT explained that the Corporate group would be considering recommendations that afternoon, for Marco Taylor and Chris Pogson to join the NP Steering Group. 

RH led a discussion about the need for the SG to agree a process for recruitment which is as inclusive as possible and addresses identified skills gaps. The group acknowledged this but it was pointed out that new recruits must also have the time to DO work.

It was suggested that the group should investigate companies who might be willing to offer people to work with community groups. ACTION: RH to suggest such companies. 

ACTION: SG Chair to produce skill audit to determine any gaps in the SG and where to find resource.  


71.20	Planning White Paper 
Cllr Halifax informed the group that she completed a summary of the CDC response to the Planning White Paper. The CTC will now draft its own response based on that.

ACTION: BH to draft a NP response, endorsing what the CDC/CTC have said and he will draft a response to the first 4 questions, which are more relevant to the CNP than to the CDC, and the two relating to Neighbourhood Plans, with a view to agreeing it by the 23rd October.


72.20	Response to Preston NP Regulation 16 Consultation 
The group considered an appropriate response from CNP Steering Group to be agreed in time for 2nd November deadline. 

The CNP SG agreed to endorse Preston’s policy for a green barrier between Cirencester and Preston and encourage cycling policies. 

73.20	Announcements 

ACTION: BH to arrange follow up meeting with Sir Geoffrey Clifton-Brown 
ACTION: BH to resolve opt-in for email bcc 	


74.20	Date and Time of Future Meetings 
2020: Tues 10th Nov9am, Tues 8th Dec9am 
2021: Tues 12th Jan9am, Tues 9th Feb9am, Tues 9th Mar9am, Tues 13th Apr9am, Tues 11th May 9am
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