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Cirencester Neighbourhood Plan Steering Group

MINUTES of the Cirencester Neighbourhood Plan Steering Group meeting held on Tuesday 10th November 2020 at 9.00am via Zoom.

PRESENT:
Brian Hudson, Chair of the Steering Group (Community Representative)
Cllr Patrick Coleman (Chair of Cirencester Town Council)
Cllr Nigel Robbins (Immediate Past Chairman of the Town Council)
James Brain, (Forward Planning Manager, Cotswold District Council) 
Cllr Rebecca Halifax (Lead Member for Planning)
Christina Ibbotson (Community Representative) 
Carole Boydell (Community Representative)
Patrick Moylan (Community Representative)
Meg Blumsom (Community Representative)
Jim Grant (Community Representative)
Marco Taylor (Community Representative)
Andrew Tubb (CEO Cirencester Town Council)
Cllr Jan Gronow (CTC Planning Committee Member) – Attended as an Observer

Officers:  Sian Burke-Murphy, CTC, Neighbourhood Plan Co-ordinator and Administrator, Joseph Walker, Community Partnerships Officer (Publica), on behalf of CDC 

75.20	Welcome
The Chair welcomed Marco Taylor to his first meeting as a full member of the Steering Group.

[bookmark: _GoBack]76.20	Apologies 
Cllr Sabrina Poole (Immediate Past Lead Member for Planning, Cirencester Town Council)

77.20	Declarations of Interest 
	None received.
	
78.20 	Minutes of the Meeting 
The Steering Group received and approved as an accurate record the Minutes of the meeting held on 13th October 2020.

79.20 	Actions Update / Carried Over 
· ACTION: Cllr Halifax retains her action to suggest companies who might be willing to offer people to work with community groups, to support SG stakeholder engagement in relation to the Economy, Business & Retail theme.  
· BH confirmed that SG responses had thus far been submitted in relation to Preston NP, The Planning White Paper and South Cerney NP.
It was noted that the response to South Cerney had been rushed as the consultation had only come to the attention of the SG with a week remaining. A request was made for more timely notification of relevant consultations.
ACTION: JW to forward a list of relevant Parish Clerks to SBM/BH. 
· ACTION: BH has followed up meeting with Sir Geoffrey Clifton-Brown and awaits a response.
· BH reported confirmation awaited from two members to opt-in for email bcc  

80.20	Project Plan 
The group acknowledged receipt of the revised project plan and noted the addition of a SG Peer Review prior to the Stakeholder Peer Review.
It was agreed that long term aspects could not be firmed up on until thematic group work was complete. 
The thematic groups were congratulated for progress and quality of their work to date.

81.20	Thematic Group Updates and Peer Review 
An update was received from the following thematic groups:
· Development, Design & Built Environment – It was reported that it was anticipated that this thematic group will be delivered by three (soon to be) new members of the SG along with two existing members.
· Economy, Business & Retail – A summary and objectives has been prepared in draft and is currently with members of the SG for Peer Review.
ACTION: SG to feed back by next Friday, 20th November.
· Community, Culture & Leisure – This group is being led by MB, with support from CI and BH. Key issues and definitions have been pinned down and the group aims to circulate to the SG for Peer Review shortly. The group explained that Wellbeing has emerged as an important and overarching theme for this group. 
It was noted that Neighbourhoods are important in this context and so should be defined and engaged with as distinct areas.
· JG updated the group on plans for engaging with the younger demographic via youth workshops at Cirencester College - 2-3 students have volunteered to help.
ACTION: Thematic Groups to submit to JG (via SBM, who will collate) any questions they’d like to put to the students. The students will discuss and feedback to the group.

82.20	Recruitment of new SG members 
The group received and approved proposals and an updated plan of action for recruitment, from BH and MT (subject to TOR being signed off by TC at the Council meeting tonight (10th November)). Key points included:
· Requirements for new SG members - including time/willingness to roll up sleeves to deliver necessary tasks and interest or expertise in Development, Design and Built Environment in particular. New SG members would be key players in this thematic group along with members of the existing group.
· Confirmation that process remains as is – CV and cover letter supported by recommendations to the full SG by a sub-group of the SG Community members. BH and MT led on this.
· Three strong applications have been received and it has been agreed that they should all become full members, subject to an updated TOR being approved by CTC at tonight’s (10th November) Council meeting.
· SG community members to deliver the proposed induction and explain how the Development thematic group will work.
ACTION: SBM to forward original development group briefing notes for inclusion in Induction pack.
ACTION: BDH to arrange Induction and ensure that the recruits are willing to share contact details.

83.20	Consultancy support 
The group received an update on approaches made to planning consultants thus far and there was a discussion about other consultants we could approach.

Suggestions were made based on NP’s the group felt were impressive and for towns of a similar size to Cirencester. These included Sevenoaks, Hexham, Bridport and Frome.
ACTION: BH/SBM to identify consultants for suggested NP’s to approach for fee proposals.
ACTION: CI to liaise with SBM on other NPs of note.
ACTION: BH to liaise with three new recruits for suggestions.

84.20	NP Funding 
The group received an update on current NP funding position in relation to Locality and CTC.
· Locality - first awarded grant was £3,847. Taking into account the new £10K basic grant, we are eligible for up to £6,153 in 2020-21 or 2021-22. 
· Locality additional grant of £8K - We could apply for this but criteria as follows:
· Allocating sites for housing in NP
· Proposing to include a design code in NP
· Writing a business led NP
· Preparing a plan for a cluster of 3 or more PC’s
· NP areas which have population of over 25,000.
· Locality Technical support available - Criteria same as 1 and 2 above and/or NP wishing to bring affordable housing for sale or not yet sure but investigating (ie. through Housing Needs Assessment)
· CTC - Remaining budget (earmarked) for 20/21 financial year is £15K.  £10K to be made available for 21/22 financial year and again in 22/23.	

85.20	Communications Plan 
The group received an update on the following:
Website updating – SBM has undertaken to keep the website updated.
Newsletters to community/stakeholders
It was agreed that aside from engaging / consulting with Community on the key issues and outputs from the NP process, the SG should seek to issue regular news updates to raise awareness and keep the community interest alive, as per the NP Community Engagement and Involvement Strategy which was approved in January 2020.
	ACTION: BH and SBM to draft communications 
· Branding Vision & Objectives 
There was some discussion about how to rectify the polarized views of the group on the Branding imagery produced by Adam Vines. It was restated and agreed by the group that the purpose of this branding exercise is to “brand the consultation to build the NP”. The image needs to be appealing to the community to catch their imagination and get them involved, as well as being a catalyst for discussion and debate. NB This is not the same as the improved branding for Cirencester as a tourist destination and centre for inward investment that Thematic group members strongly believe to be required.  
	It was decided that external facilitation would be beneficial and AT suggested a workshop.
ACTION: AT to approach Kirsti Robinson to run a workshop for the group.
	
86.20	Response to Consultation on CDC’s Green Economic Growth Strategy 
The group discussed the preparation of a response to CDC’s Green Economic Growth Strategy.
ACTION: JG – has responded on behalf of college and is happy to share with the group. 
ACTION: PM/BH to look at JGs response and pull something together to submit to Paul James. 
ACTION: AT advised that the consultation document included a series of questions which would be useful as a starting point and agreed to forward to the Chair.

87.20	Local Plan and Town Centre Masterplan 
The group received an update from the CDC as follows:
· At a meeting last week (2nd Nov.) Cabinet debated partial update of the Local Plan, trying to understand how to continue under new White Paper reforms. Options – to continue with partial update (SWOT analysis is on Council website) or pause planning process until there is more clarity, which will come in next couple of months. Cabinet have agreed to pause formal plan making until more clarity.
· Masterplan work will continue - Scoping document for the Masterplan is being drawn up now, funding is available and a Programme Board meeting will be convened soon. 
· There was concern amongst SG members that membership of the TC Masterplan Programme Board was not included for discussion at the Cabinet meeting. JB stated that he was confident that Town Centre Masterplan Board members will include one officer and one elected member of the TC, AT and Cllr Halifax, and the Chair of the NPSG.
· JB confirmed that a feasibility study is underway to determine the type of consideration the various key issues should be given in the Masterplan.
· MT raised progress on the post-COVID changes, and the issue of the narrow pavements in Park Street in particular. JB reported that the CDC/CTC proposals requiring a TRO review had not yet been taken forward by GCC and agreed to explore options relating to social distancing issues in Park Street.

88.20	Announcements 
None.

89.20	Date and Time of Future Meetings 
2020: Tues 8th Dec 9am 2021: Tues 12th Jan 9am, Tues 9th Feb 9am, Tues 9th Mar 9am, Tues 13th Apr, 9am, Tues 11th May 9am
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