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Cirencester Neighbourhood Plan Steering Group
MINUTES of the Cirencester Neighbourhood Plan Steering Group meeting held on Monday 11th November 2019, 1:30-3:30pm in the Gallery at Bingham House, Dyer Street.
PRESENT:
Tristan Wilkinson, Chair of the Steering Group (Community Representative)
Cllr Patrick Coleman (Chairman of Cirencester Town Council)
	
Carole Boydell (Community Representative)
Jim Grant (Community Representative)
Christina Ibbotson (Community Representative) 
Meg Blumson (Community Representative)
Patrick Moylan (Community Representative)


Officers:		Sian Burke-Murphy, CTC, Neighbourhood Plan Co-ordinator and Administrator
Joseph Walker, Community Partnerships Officer (Publica), on behalf of CDC
[bookmark: _GoBack]James Brain, Forward Planning Manager, Cotswold District Council (from 1:45pm.) 
Andrew Tubb, CEO of Cirencester Town Council

31.19	Apologies
Cllr Nigel Robbins (Immediate Past Chairman of Cirencester Town Council)
Cllr Sabrina Poole (Immediate Past Lead Member for Planning, Cirencester Town Council)
Jon Athawes (Community Representative)
Cllr Rachel Coxcoon (Cabinet Member, Cotswold District Council)


32.19	Declarations of Interest 
	
The Chair invited members of the Steering Group to make any declarations of interest relating to agenda items – none were declared.  

33.19	Minutes of Meeting

The Steering Group received and approved, as an accurate record, the minutes of the Steering Group meeting held on 20th September 2019 and the notes from the Informal Briefing held on the 23rd October 2019.

34.19	Review of Actions
To review the actions arising from meetings held on 20th September and 23rd October and to consider any matters arising.

1. Recording and handling issues important to the community but beyond planning or outside the scope of the NP. 

The group was in agreement about the importance of recording and capturing these other issues and demonstrating to the community that we are listening. The question was raised as to what the process is for capturing these ideas/issues and ensuring they are passed to relevant bodies to be addressed. 

· It was agreed that the SG should log, acknowledge and report back to the community, where appropriate, on process for taking forward issues outside of the scope of the NP and incorporate those into a section of non-statutory projects, within the NP itself.


· It was noted that for the Chesterton development related issues outside the scope of the NP, CDC has agreed within Section 106 and planning mitigations a way of responding -  the Landowner and Trustees are the accountable body in terms of development itself.

· For issues relating to the wider infrastructure, outside the scope of the NP, JB has agreed to act as liaison between NP SG and CDC.   JB also made the group aware that there would be opportunities to input into the strategic elements of the Town Centre Masterplan but that SG focus is on the Cirencester Neighbourhood Plan (CNP). 

ACTION: The SG agreed to produce a Q&A document in order to respond to questions received from the community and to ensure consistent response to key issues –  This would sit on the NP webpage and be updated as and when required. TW/SBM to agree a way to take this forward with SG.
 
2. Sharing Identified key issues with ward Cllrs 

It was acknowledged that this would happen as part of the initial engagement with community and other stakeholders.

3. Garden Status – The SG has an open action to review towns with garden status and to note any elements which could be adopted or applied to planning policy in Cirencester.

It was previously agreed that the primary focus would be on the green elements of ‘garden towns’ such as sustainability and green infrastructure.

JB suggested the group look at the Eynsham Model – West Oxfordshire are currently working with local community and stakeholders to put together an Area Action Plan (AAP). The preferred options paper was subject to an 8 week public consultation which finished in October 2019.

ACTION: JB to provide SG with AAP contact 
ACTION:  JW to investigate funds that the SG could access and nature of eligibility.

4. Town Centre Masterplan and Local Plan – CDC updated the group on the status of preparation of a Town Centre masterplan and the Local Plan:

In addition to the changing nature or the high street, there are two additional drivers that the Masterplan will need to consider Climate Change and Health and Wellbeing – CDC are looking at ways of delivering these through a smart cities agenda. The challenge is to achieve this at a reasonable cost in a rural town setting. 
 
5. Communications and Engagement 

Planned November meeting with CDC to discuss alignment of Communications for the CDC Local Plan, Town Centre Master Plan and Cirencester NP under one umbrella was postponed to later in December 2019. 

ACTION: CTC/CDC to arrange officer meeting by end of December 2019.

6. Key Issues and Options  

The group acknowledged the value in the analysis of previous consultations undertaken by SG members to date. Key issues were presented back to the group in an Informal Meeting on 23rd October under the following headings:
· Infrastructure, Transport & Traffic
· Growth & Economic Development
· Environment
· Community & Leisure

It was agreed by the group that a further Informal Meeting should be set up before Christmas, to focus on:

· Built Environment & Design / Usage

ACTION:   Informal Meeting to take place on 13th December, 12:30 – 2:30pm
ACTION:  TW and PM to undertake analysis of key issues under Built Environment & Design / Usage heading and present back to the group on the 13th December. TW and PM will endeavor to provide subheadings by first week of December, to feed into the draft Initial Engagement leaflet and questionnaire/comment card. 

There was some discussion around the merits of referencing the key issues identified in previous consultations, within the Initial Engagement leaflet / questionnaire. It was suggested this could take the form of a comment sheet based on key issues already identified and including a wider list of prompt words.

ACTION: MB / SBM to meet and discuss draft leaflet and questionnaire/comment card – Draft leaflet and survey content to be circulated to the group for comment by 1st December, with a view to finalizing it at the next formal meeting on the 13th December.


35.19	Co-option and Thematic Groups
To consider whether or not to co-opt specialist or stakeholder advice and establish thematic groups in support of preparing a Neighbourhood Plan. 

Following the resignation of Anne Simpson from her role as a community representative on the group; it was formally agreed that Anne Simpson be co-opted as a ‘community advisor’ to support the work of preparing the NP.

A new community representative will be appointed to the SG by Cirencester Town Council. 

36.19	Community/Stakeholder Engagement Strategy
To consider and approve the Community Engagement Strategy and Outline Action Plan for Launch of Initial Engagement in February/March 2020.

The group discussed the importance of:

· careful wording in order to manage the expectations of the community, for example using ‘endeavor’ rather that ‘promise’.

· engaging with difficult to reach groups e.g. working people  

· being realistic about which sectors of community we engage with and how -  e.g. which community groups and societies.

ACTION: CB to consolidate sectors of community where smaller groups might overlap. 
ACTION: SG to forward all input/comments to SBM for revision and re-circulation to group. 
ACTION: SBM to upload OCSI Ward reports to OneDrive and circulate to the group.

37.19	Town Centre Masterplan and Local Plan 
To receive an update relating to the preparation of a TC masterplan and the Local Plan. 

Clarification of alignment of TC masterplan and Local Plan with NP:
· in terms of consultation process but not the consultation itself;
· shared evidence base 

CDC update to the group on progress of Local Plan and TC masterplan:
· there will be a need to update Local Plan to 2041 period and requirement of 15 years of policies from adoption;
· emphasis will be on low cost affordable housing and climate change ‘green to core’;
· still hoping to consult on issues and options early next year but awaiting formal acceptance from the Leader of CDC of the extent to which the Local Plan will be revised before a date can be confirmed; 
· JB confirmed that the MofU commitment between CDC and CTC ensured that CTC would be consulted;
· aiming to update Local Plan with incorporated TC Masterplan by end of 2023. 

There was a discussion about planning for long term sustainability and the things we could be doing with Chesterton given the shift of the Local Plan to green e.g. green design, renewable energy, carbon neutrality etc. What can and can’t be achieved realistically given planning permission has already been granted. Could we present a cost efficient way of encouraging Chesterton to implement houses with ‘zero carbon neutrality’?

ACTION: Chairman of CTC to investigate idea of meeting with Chesterton group to discuss how carbon neutrality could be made more attractive for them and how they could be helped to aim for ‘zero carbon neutrality’ with a new planning application.

Concerns were raised about suffering town centres and empty shops. CTC and CDC reassured the group of plans to identify changes of use for the TC. It was suggested that the NP could influence this. 

JB expressed that the principle of NDPs is to devolve non-strategic planning matters to NDPs, CTC should consider what elements of the LP Cirencester policies might be better contained within a NDP.  

NP could carry out assessment of Town Centre usage and use of unused space in Cirencester - logging changes which are possible already vs those which the NP could bring about / enable further. JB invited the group to review CDC’s recent town centre health check - https://cotswold.maps.arcgis.com/apps/MapSeries/index.html?appid=7f7ebd7bdf8f401faf96fd0beec09cd8 

ACTION: SG and officers to review CDC’s recent town centre health check and discuss and decide way forward.

38.19	Announcements and Dates of Future Meetings

Future meetings as follows:

· 9th December (Monday) 		Formal Meeting  	1:30-3:30pm
· 13th December (Friday)   	Informal Meeting	12:30-2:30pm 
The informal meeting replaces the Meet & Greet, which is to be re-scheduled as a preview to the Launch of the Initial Community Engagement in February / March 2020.
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