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Cirencester Neighbourhood Plan Steering Group

MINUTES of the Cirencester Neighbourhood Plan Steering Group meeting held Tuesday 4th August 2020 at 9.00am via Zoom.

PRESENT:
Brian Hudson, Chair of the Steering Group (Community Representative)
	Cllr Nigel Robbins (Immediate Past Chairman of the Town Council)
Christina Ibbotson (Community Representative) 
Carole Boydell (Community Representative)
Patrick Moylan (Community Representative)
Meg Blumsom (Community Representative)
Jim Grant (Community Representative)
Tristan Wilkinson (Community Representative)
Marco Taylor (Co-opted Community Representative)

Officers:	Sian Burke-Murphy, CTC, Neighbourhood Plan Co-ordinator and Administrator

41.20	Apologies
Andrew Tubb, CEO of Cirencester Town Council
James Brain, Forward Planning Manager, Cotswold District Council (available but unable to enter the meeting due to technical difficulties)	

Absent

Joseph Walker, Community Partnerships Officer (Publica), on behalf of CDC 
	Cllr Rebecca Halifax 
Cllr Patrick Coleman (Chairman of Cirencester Town Council)
Cllr Sabrina Poole (Immediate Past Lead Member for Planning, Cirencester Town Council)


42.20	Declarations of Interest 
	None. 

43.20	Minutes of Meeting 
The Steering Group received and approved the Minutes of the Formal meeting held on 23rd June as an accurate record and acknowledged and noted the actions of the inquorate meeting held on the 14th July 2020.


44.20	Thematic Groups Plan of Action 
	 
The Chair reminded the group of the key points of the proposed plan of action for August and September in readiness for a report to the TC in October.

The group welcomed the revised deadline of early October for completion of final summary reports
It was acknowledged that the AIT and Environment groups are already at an advanced stage – the group was made aware of available help from SBM.

ACTION: AIT and Environment groups to follow up with SBM separately to determine nature of / if help required.

It was agreed that the CEO of Cirencester TC and the Chair of the NP Steering group will work closely with and support the following thematic groups
· Economy, Business and Retail – PM and CB 
· Built Environment and Design – TW
· Culture and Community – to be identified

The group acknowledged that the ‘final summary’ reports are intended to be brief, and that they will help shape the detail in preparing the first draft plan later in the year. The group also noted the recommendation to replicate the template produced by the Environment group.

On balance, the Steering Group are in agreement to support the proposed plan of action in so far as the completion of the summary reports for early October is concerned. 

Schedule and plan of action beyond this is to be discussed at the meeting on the 25th August.

ACTION: BH/SBM to draft new Gantt for October onwards – to be discussed at the workshop on the 25th.
ACTION: BH to ensure high level project plan is featured at all SG meetings going forward.

The group discussed the future need to interview and to seek advice in relation to the engagement of a consultant – Gloucestershire Rural Community Council was suggested as one organization worth approaching for recommendations.

There was a discussion about the importance of ensuring that the detail of work undertaken by the Thematic Groups is not lost and that it is fully represented in the first draft NP.  The group were reassured this would be the case through strong collaboration with the consultant at the time of drafting. 

Questions were also raised about the most appropriate way of handling contradictory points made by members of the community. It was explained that all points (grouped under one description where mentioned more than once) should be addressed within the context of setting out evidenced justifications for recommendations made in the NP.

45.20	Social Media
	 
The group discussed best use of Social Media to keep informed of local and national planning related issues, to engage and to raise the profile of the NP process.

CI shared a briefing paper she drafted about Social media and the NP, the key points of which were:
· Importance of taking information to the younger demographic in a format they use and can relate to i.e. Social media
· A website should be part of an integrated social media plan – links from our website to FB and Twitter should lead to a page presence. 
· FB and Twitter can be managed to achieve the desired outcome in terms of NP engagement and raising of awareness.
· Suggestion that development and implementation of a social media plan could be undertaken as a work experience project

ACTION: JG has offered to take ownership of social media and will set this up as a project for Cirencester College students at the start of the autumn term - students need projects like this to build their portfolios.  

The group made other suggestions which could be fed into the project to be considered by the students as part of a social media plan, for example:
· Talking heads – Barn Theatre and use of Corinium Radio
· Competition – challenging young people to send photos and/or Tik Tok videos about what they like and dislike about Cirencester





46.20	Steering Group Terms of Reference
	 
This item was deferred until the workshop meeting on the 25th August on the basis that recommendation to the TC is not until September and, as the group’s work proceeds, a clearer picture of the task is emerging.

		
47.20	CDC Update on the Local Plan Review and Cirencester Town Centre 
	
The Chair shared details of two meetings which have taken, or are scheduled to take place this week:
· Wednesday 5th August – BH, CI and MB will meet with Christine Gore, Interim CEO of CDC and James Brain, Forward Planning Manager CDC - Main objective is to gain an understanding of interface between CNP and TC masterplan
· BH, MB, CB and PM met with Cllr Joe Harris, Leader of CDC on July 29 – Joe Harris has confirmed that he will join the SG as the CDC elected representative, albeit only to attend every other meeting. Among the issues raised was the scepticism in the Town with the number of reports and proposals but limited delivery.

ACTION: SBM to add Joe Harris to circulation list for agendas and minutes going forward
ACTION: BH to raise issue of lack of response and engagement from members of the CDC, when contacted by members of the SG. 
ACTION: BH to set up a meeting with the new Economic Development Officer and Cabinet Lead for Economy at CDC
 
48.20	NP Workshop 
The group discussed plans for the workshop session on 25th August and the planned afternoon futurology session with Adam Starkey.

	The Chair talked through the proposed agenda for the 9am workshop session 
· Adam Vines – starts meeting by facilitating discussion on vision and objectives and strapline for NP
· SG TOR – discussion and resolution
· Project plan from October onwards

It was noted that Adam Starkey will now speak in the afternoon of the 25th August, at a time (after 2pm) tbc.

There was discussion around the local perspective which Adam will bring, looking at the trends impacting on market towns and opportunities for responding to those. 

There were a number of suggestions and considerable enthusiasm for pursuit of other avenues to expand our understanding of the future:

· TW proposed a session with the global architects developing the reimagined village could be mutually beneficial – these sorts of firms will be drawing up the plans for the future and so we should engage with them to inform policy decisions.
· CI – Healthy Towns
· CB – Academy of Urbanism

ACTION: BH to draft a proposal for getting other experts involved, including the possibility of engaging one of these experts to speak after Adam Starkey on the afternoon of the 25th.

There was discussion about Cirencester, so called “Capital of Cotswolds”, regularly missing out on / not being considered for investment initiatives by GfirstLEP in recent times. 

However, it was reported that GFirstLEP has just successfully bid for funding from Central Government to kickstart the economy and has in turn allocated £4.48m of that to Gloucestershire Applied Digital Skills Centre, together with Cirencester College, to build a new landmark building modelled on digital industries delivering the skills needed in the Cyber and Digital sectors.

ACTION: SG to propose ways to leverage this award to encourage further investment in Cirencester and find out where else we can bid for money to support Cirencester initiatives.

Cllr Robbins suggested the possibility of holding another Planning for Real type event, with a more holistic approach to identifying investment initiatives for Cirencester.

Concerns were raised over the recent statement of the housing minister, representing the biggest upheaval in planning law in a generation and what this might mean for the weight/validity of Neighbourhood Plans. 

Cllr Robbins explained the Governments conflicting agendas i.e. Decentralisation and localisation vs its big push for Centralisation to get the economy going again, mean that there is no clarity on this matter at present. 

ACTION: BH to draft a letter to Sir Geoffrey Clifton Brown MP to request information on the implications of the announcement for the Neighbourhood Plan and the Cirencester Town Centre Masterplan.
			

49.20	Date and Time of Future Meetings 
Tuesday 25th August 9am – workshop session
Tuesday 25th August PM (time tbc) – Adam Starkey session
Tuesday 15th September 9am
Tuesday 6th October 9am
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