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Cirencester Neighbourhood Plan Steering Group

MINUTES of the Cirencester Neighbourhood Plan Steering Group meeting held Tuesday 23rd June 2020 at 9.00am via Zoom.

PRESENT:
Brian Hudson, Chair of the Steering Group (Community Representative)
Cllr Patrick Coleman (Chairman of Cirencester Town Council)
	Cllr Nigel Robbins (Immediate Past Chairman of the Town Council)
Cllr Sabrina Poole (Immediate Past Lead Member for Planning, Cirencester Town Council)
Christina Ibbotson (Community Representative) 
Carole Boydell (Community Representative)
Patrick Moylan (Community Representative)
Meg Blumson (Community Representative)
Jim Grant (Community Representative)
Jon Athawes (Community Representative)
James Haestier (Co-opted Community Representative)
Marco Taylor (Co-opted Community Representative)

Officers:	Sian Burke-Murphy, CTC, Neighbourhood Plan Co-ordinator and Administrator
Andrew Tubb, CEO of Cirencester Town Council


30.20	Apologies
Tristan Wilkinson (Community Representative)
James Brain, Forward Planning Manager, Cotswold District Council
Joseph Walker, Community Partnerships Officer (Publica), on behalf of CDC
	Cllr Rebecca Halifax (Absent)

31.20	Declarations of Interest 
	None. 

32.20	Minutes of Meeting 
The Steering Group received and approved the Minutes of the Formal meeting held on 5th June, as an accurate record subject to noting that it was Cirencester College and not the Agricultural College which kindly undertook the analysis of the Initial Engagement Survey results. 

33.20	Matters Arising 

	The Chair reported that:
the ‘slack’ account is available for the SG to use;
there is no reason why SG members should not share phone numbers within the SG but that GDPR compliant arrangements would be needed if phone numbers are to be included on a shared database and/or used more widely; 
information on Thematic Groups will be published to cirencesternp.org;
the OneDrive is working well as an information sharing repository.
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34.20	Review of Actions Update 

The SG group was updated on conversations with the Gloucestershire youth climate change panel; the panel happy to work directly with the Environment thematic group for CNP. 

	ACTION: AT will make the initial introductions.

35.20	Thematic Groups Update 

The Chair updated the group on a conversation held the previous day between himself, AT and SBM and declared the floor open for discussion and for thematic groups to raise any issues they would like addressed.

	Issues raised can be summarised as follows:

Group resourcing -  Resourcing issues were noted for three Thematic Groups; Economy, Community and Development. 

ACTION:  JA to reword communication piece, to extend invitation to join thematic groups to include specialist groups

Timescales – Thematic groups generally felt that the timescales set for this stage of NP work, are unrealistic. It was agreed that a checkpoint would be set for the end of July, to offer a little more freedom to groups to make some progress on this current phase of work, as set out in the Thematic Groups Briefing Notes. 

Consultants -  There were differing views about when it would be appropriate to engage the services of a consultant. It was agreed that a view could be taken as to where a consultant could usefully be engaged once we have the Thematic Group Reports scheduled for completion in August.

Templates – In response to concerns raised about focusing on the task in-hand and less so about the process, it was noted that the group would benefit from templates to guide them on the specific tasks and recording/tracking information and data as a driver for future NP content.

The group was reassured that outputs from thematic groups should at this stage be light touch the detail will follow with further engagement and gathering of evidence. 

ACTION: AT/BH/SBM to develop template for the group

Engagement - The group was reminded that a NP will stand or fall in referendum based on engagement and whether people feel they have been listened to. It was suggested that the Thematic Groups 
look at the Consultation Statements in NPs for similar towns – Good examples are Bridport, Lydney, Frome and Stroud, all of which have been placed on the OneDrive;
define the different wards / areas of Cirencester and engage accordingly;
work with local experts and stakeholders in the community, bringing them together with citizens as part of engagement – using workshops for example;
the need to regularly feedback to the community on issues being addressed to keep momentum and public interest alive.

ACTION: SP confirmed that as Engagement Lead, she is happy to work with JA (Comms lead) and that she will meet with Group Leads to determine how in her role she could best support them.

Overlapping themes – CI shared a simple tool to help teams to identify and decide ownership of overlapping issues and themes; one of the tasks set out in the thematic groups briefing notes.  

It was noted that the timing for addressing overlapping themes was included in the thematic group briefing notes and acknowledged, in retrospect, that it would have been useful if we’d held a workshop for the Thematic Groups to clarify the process, volume of work to be expected and time scales outlined, as a step by step process, in the briefing notes.

36.20	Communications 

AT outlined a press protocol and invited SG to comment by email. 

37.20	CDC Update on the Local Plan Review and Cirencester Town Centre 

	The group were informed that JB and team have been seconded to COVID recovery team.  

2023 is still the timeframe for Local Plan review, whereas the NP is looking to 2022 –  the group were reminded that this gives the NP ample opportunity to shape the policy writing of the TC masterplan, which will be incorporated into the Local Plan and so carry a lot of weight. 

38.20	Steering Group Terms of Reference 
This item was deferred until the next meeting on the 14th of July, on the basis that recommendation to the TC is not until September.

39.20	Announcements 
There was a conversation around:
· the need to put consideration of the COVID impact (on community views for example) in the TOR as something all thematic groups should be looking at / engaging around.
· use of social media and spotting opportunities for SG members to use it to engage and to raise the profile of the NP process – CI gave the Wild Town Initiative as an example of an engagement opportunity for the Environment group, which has come through social media.

40.20	Date and Time of Future Meetings 
Tuesday 14th July 9am
Tuesday 4th August 9am
Tuesday 25th August 9am

Meeting closed at 11am
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