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Cirencester Neighbourhood Plan Steering Group
MINUTES of the Cirencester Neighbourhood Plan Steering Group meeting held Friday 22nd May 2020 at 9.00am via Zoom.

PRESENT:
Tristan Wilkinson, Chair of the Steering Group (Community Representative)
	Cllr Nigel Robbins (Immediate Past Chairman of the Town Council)
Cllr Sabrina Poole (Immediate Past Lead Member for Planning, Cirencester Town Council)
Christina Ibbotson (Community Representative) 
Jon Athawes (Community Representative)
Meg Blumson (Community Representative)
Carole Boydell (Community Representative)
Jim Grant (Community Representative)
Brian Hudson (Community Representative)
Christina Ibbotson (Community Representative)
Patrick Moylan (Community Representative)

Officers:		Sian Burke-Murphy, CTC, Neighbourhood Plan Co-ordinator and Administrator
Andrew Tubb, CEO of Cirencester Town Council



9.20	Apologies
[bookmark: _GoBack]Cllr Patrick Coleman (Chairman of Cirencester Town Council)
Cllr Rebecca Halifax (Lead Member for Planning, Cirencester Town Council)
James Brain, Forward Planning Manager, Cotswold District Council
Joseph Walker, Community Partnerships Officer (Publica), on behalf of CDC


10.20	Appointment of an Independent Chair 2020-21

Expression of interest was received from Brian Hudson who was formally proposed and seconded at the meeting. 

Brian Hudson has been elected unopposed as Independent Chair of the Neighbourhood Plan Steering Group up to May 2021. 

The group thanked Tristan Wilkinson for his positive contribution over the past year.


11.20	Declarations of Interest 
	
No interests to declare 

ACTION: AT to clarify arrangements for declaring interests.




12.20	Minutes of Meeting
The Steering Group received and approved, as an accurate record, the Minutes of the Steering Group meeting held on 17th February 2020.

13.20	Steering Group Roles 2020-21

It was agreed that three new roles should be created to support specific aspects of preparing a plan and key liaison with SG members between meetings. Expressions of interest were received and appointments made as follows:

Communications – Jon Athawes 
Engagement – Sabrina Poole 
Project Plan – Brian Hudson agreed to pick up the Project Planning role as part of his new role as Chair

14.20	Thematic Group Terms of Reference
	
The group received and approved the Terms of Reference for the thematic groups.

ACTION: BH/AT/SBM to meet next week discuss the TOR, briefing notes and timescales for thematic groups 


15.20	Thematic Group Appointments

Expressions of interest from SG members to join one of more thematic groups were received and all appointments were confirmed.

· Environment and Climate Change
· Access, Infrastructure and Transport
· Development, Design and Built Environment
· Economy, Business and Retail
· Community, Culture and Leisure

Ex-Officio’s were also appointed to sit on all thematic groups to provide conduit and collaboration between groups as well as regular contact between group leads.

It was agreed that the members of each thematic group would appoint a Chair from amongst themselves to serve as a lead point of contact

It was noted that: 
· Environment and Climate Change theme would be at the core and influence of all other policies, and that
· in considering the Economy, Business and Retail theme a distinction should be made between business and retail, as well as between Love Lane and town centre retail.


16.20	Review of Actions 2019-20

Action to review Garden Status model of Evesham has been passed to thematic groups as part of best practice and development of ideas for policies and therefore removed from the Actions update. 

ACTION:  BDL representatives to be invited to meet with SG to discuss delivery of Steadings. AT to forward information to the SG when available, to include development update and opportunity to represent CTC on the Community Management Trust.

Following discussion about the importance of communications and information sharing within the SG, the following actions were agreed: 

ACTION: SBM to put together full list of contact details for everyone and check all happy to share with group.
ACTION – SBM to make arrangements for sharing information and documents and to revisit use of Slack for internal communications.

There was a discussion about Issues and barriers relating to change of use and empty town centre property as an area for consideration by the Economy, Business and Retail thematic group.

ACTION: Economy, Business and Retail thematic group to consider issues and barriers relating to change of use and empty town centre property.

It was noted that Publica has just advertised for an Economic Development lead (Cotswold wide) and that the Cabinet member for North Leach has also been appointed as an Economic Lead – the Economy, Business and Retail thematic group could seek to work with these points of contact.

ACTION: SBM to follow up with JG to identify options for analyzing survey results

17.20	Project Plan 
	The Group received an update on the Project Plan.

ACTION: AT/BH/SBM to agree and outline detailed planning and timescales for project tasks

18.20	CDC Local Plan Review Update

ACTION -  AT to seek clarification from CDC on Town Centre Masterplan and Local Plan review progress


19.20	Announcements and Dates of Future Meetings

Informal meeting on Monday 1st June 2020 9am – Cancelled
Next Formal meeting to be held on Friday 5th June 2020 9:30am
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